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DEFINITIONS AND ABBREVIATIONS
The following words and expssions shall have the meanings hereby assigned to them:

(a) "Applicable Law" means the laws and any other instruments having the force of law
in the Government's country, as they may be issued and in force from time to time;

(b) iBanko or,referBt@ alkckeduled Indian Banks as per the RBI current list
(Scheduldl)

(c) A Cont mMmeang the Agreement entered into between the Purchaser atid the
Consultant $upplie), together with the Contract Documents referred to therein,
including all attachments, appeces, and all documents incorporated by reference
therein.

() AContract Documentsodo shall mean the foll owi
amendments thereto be read and construed as part of this Agreement, viz.:

i. the Detailed award of contract;

ii. the Service level agreement;

iii. the Special Conditions of Contract;

iv. the General Conditions of Contract;

v. the Schedule of Supply;

vi. the Instructions to bidders

vii t he Purchaserds Notification to the Suppl
vii. Vendor 6s r es poeaRF®, intlydingthe @isl SubmissibnadSheettand

the Price Schedules submitted by the Supplier;
ix. Section VIIIT Contract Forms
X. Acceptance of purchaserds notification

(d ACont r ac tmeasrthecpace payable to the Supplier as specified in the
Agreement, sbject to such additions and adjustrtgethereto or deductions théwem,
as may be made pursuant to the Contract.

(e) @ D a yneéans calendar day.

(H A Del i meamsyhe transfer of the Goaatsd/or ®rvices from the Supplier to the
Purchaser in accordance witletterms and conditions set forth in the Contract.

() A Co mp | eshall meardthe completion of the Related Services by the Supplier in
accordance with the terms and conditions set forth in the Contract.

(h) "Effective Date" means the date on which this Contraeines into force and effect
pursuant to Clausgof GCC

() A G C Oweans the General Conditions of Contract.

() A Go o dnzeans all hardware, software, networking equipment and/or other
equipment accessories and materials that the Supplier is required to suppdy to t
Purchaser under the Contract.

U[i"[v
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(k) A Gov er n meansttide Government of India unless the context implies the
Government of the State of the Utility

() Alntellectual

(m) "Party" means the Utility or the IT Consultant, as the case may be;

(n) A P er s onmeans pelsons hired by thle Conailtant as employees and assigned to
the performance of the Services or any part thef€ofeign Personnel" means such

miean gmyepateny, copyrighthttademark, trade name,
service marks, brands, pmgty information, whether arising before or after the
execution of this Contract and the right to ownership and registration of these rights

persons who at the time of being so hired had their domicile outside the Government's

country; and'Local Personnel" means such persomgho at the time of being so

hired had their domicile inside the Government's country;

(0) "Project" means alActivities covered under present contract

(p) APurchase

(q) fiPurchase® means t he ent i ti elsrSeawicesastspesifiedin

r &hall n@andndia. r y 0

the SCCIt has been used to mean Owner or Utility in this document.

(n AiRel at ed n®ans the servises to be provided as per the requirements /

t

conditions specified in the Contract. In addition to this, the definition would also
include other related/ancillary services that may be required to execute this Contract.

(s) "Starting Date" means the date referred to in Clause 8 of GCC;

() A S C @eans the Special Conditions of Contract.

(u) "Services" means the work to be performed by tiie Consultantpursuant to this

Contract for the purposes of the Project, as describéaiScope of Workereto;

(V) A Subcontmeanstawyrnatural person, private or government entity, or a
combination of the above, including its legal successors or permittedsagsigrhom
any part of the Goods to be supplied or execution of any part of the Sewvices i

subcontracted by the Supplier.

IT Consultant shall not sutontract any part of its obligation under the present

contract.

(w) i Su p p meamsrthe natural personjvaite or government entity, or a combination
of the above, whose bid to perform the Contract has been accepteduttylitheand

he

is named as such in the Agreement, and includes the legal successors or permitted

assigns of the SupplieiSupplier has beenused to meanIT Consultantin this

document.

(X) A The NKsahe Ministry of Power, Government of India.

U[i"[v
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(y) AiThe Shall mean all identified locations within the State of <state of the

Utility>, where the Supplier carries out any installation of Goods oegsired to
provide any Services.

(z) "Third Party" means any person or entity other than the Government, the Utility, the

IT Consultants or any other party as implied by the usage and context

(aa) i O E Mmeans the Original Equipment Manufacturer of any equipmegstem /
software / product.

(bb)d Ki ¢ k Of f meédeseatnieetiggoconvened by the Purchaser to discuss and

finalize the work execution plan and procedures with the ITC.
(cc)fiin - wr i mheans gothmunicated in written form with proof of receipt

(dd)i Ut i meansthe Utility calling for RFP or, in case of multiple utilitiethe lead
utility / consortium of utilitiescalling for RFPas per the wge

(ee)ii Ow n eneads thé Ut i talling jJooRFP

(ff) A1 T Co n smeans the agéncy appointed to perform services for thigy Uti

under this contract

BACKGROUND
About RAPDRP

The Ministry of Power, Government of India initiated Power Sector reforms in the 1990s to
invite private investments for setting up additional generating capacity to bridge the wide gap
between demand drsupply. Numerous investors, both Indian and foreign, came forward to set
up new generating capacity but little progress could be achieved due to serious inefficiencies

and losses in the electricity distribution business in almost all states of theycountr

Government of India (GOI) initiated reforms in the distribution sector in 2000. Distribution
sector provides the last mile connectivity for power supply and deals with large number of

consumers. As a part of distribution reforms, GOI launched APDP Igxeted Power

Development Program) in 2001 which was later rechristened as APDRP (Accelerated Power

Development and Reforms Program) during the 10th Five Year Plan.

To continue the support to distribution reforms during the 11th Five Tiear, BOI has
continuedR-APDRP (Restructured APDRP) with revised terms and conditions. ThBDIRP

primarily aims at reducing Aggregate Technical and Commercial (AT&C) losses in urban

areas. It is a necessary condition of the scheme that the utilities would needottsitata

performance improvement for availing financial benefits provided under the scheme. This
would require collection of accurate data and measurement of loss reduction performance. Data

integrity and performance measurement pose many challengeg &tatb power utilities. This

problem can be surmounted only by: (i) setti
data collection; and (ii) adoption of Information Technology in the areas of energy accounting.

IT based systems and solutions thaasure the loss levels reliably will be essential before

U[i"[v
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regular distribution strengthening projects are implemented under the next phasé>biRR.
Once the benefits of the investments can be measured, the investments would justify
themselves.

Projectsunder the RAPDRP program shall be taken up in Two Parts.-Rashall include the
projects for establishment of baseline data and IT applications for energy accounting/ auditing
& IT based consumer service centres. Baghall include regular distribatih strengthening
projects.

The RAPDRP program will cover urban areasowns and cities with population of more than
30,000 (10,000 incase of special category states).

MOP, GOI has appointed Power Finance Corporation as the Nodal Agency for implementing
this program.

About the Utility

<Write -up by Utility detailing the Background of the Utility and Context and Situation of
the Utility with regard to the present project>

U[“i“’
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SECTION-I: INSTRUCTION TO BIDDERS

1. Purpose of the RP
Appointmentof IT Consultans for PartA of R-APDRP

2. Name of theUtility
<Name and Postal address of the head office dittigy inviting the bids>

3. Website of theJtility
<Webpage address of thkility inviting the bids>

4. Address for Submission of Bids

<At any addressuitable to théJtility inviting the bid>

5. Venue for PreBid Conference

<At any address suitable to thiility inviting the bid>

6. Periodof Engagement

Till the successful completion of all responsibilities by the IT Consultant as per the engagement
contractfor theutility or a maximum period af years from the date éppointment.In case

there is spill over of work beyond 4 years, utility can contkaugvail servicesf IT consutant

with mutual agreement betwetrem.The cost of all suckervieeshowever shalbe bornéoy

utility.

7. Cancellation ofAppointment
The period ofappointmenis subject to cancellation @ppointmentddue to any of the reasons
mentioned hereunder.

If the IT Consultant is found to have submitted false particulars / d@omments for
securingempanelment as IT consultant or for the award of assignment

The IT Consultants performance on the job will be constantly monitored for quality,
commitment to delivery period mentioned in contract with tth#ity, adherence to the
guidelines, Statutory regulations, Conduct / Discipline etc., while executing jobs. Any
deviations from stated conditions can lead to appropriate deterrent action as deemed fit by
Utility .

If the IT Consultant refuses to execute the job at his agreed/quoopsd rates, after the
utilities issue the letter of intend (Lol)

Manipulation of rates by cartelization shall be viewed very serioustizdotility . If such a
situation comes to the notice thfe Utility and/or there are reasons / circumstanceshfor
Utility to believe so, the concerned IT Consultants will be called in to give justification of
proposal/rates quoted by them. If they are not able to give a proper or satisfactory
justification of their quoted proposal/rates, tregpointments liableto be cancelled.

If Empanelment has been cancelled by Nodal Agency

U[i"[v
Lo9?
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e Any other reason deemed fit bye Utility for cancellation

Such IT Consultants, whosgpointmenis cancelled due to any of the above reasons, will not
be considered for subsequessignmentsfor a period of three years.

8. Language of RFP
English
9. Numberof Copies of RIP

<To be specified by thbltility > Hardcopies and 1 Softcopy in Cihould be submittedeach
technical proposal should be marked "Original" or "Copy" as appropriditéhere are any
discrepancies between the original and the copies of the Proposal, the original governs. In the
event of any discrepancy between the hard copy and soft copy, the hard copy shall prevail.

10.Purchase of RP

A demand draft amounting &R é é é . tije amount to be decided by uti)ityn favour of

fixTo be specified by thBltility>0 pay dklTe &t s p dlityd azadstdfthe t h e
printing, binding, etc. of the documestiall be furnished at the time of purchase of document or

at thetime of submission of RFRlocument if downloaded fronwebsite.Only sod RFP
document will be accepted.

11.Eligible Bidders

A Bidder shall be a party or consortium empanelled by the Nodal Agency, Power Finance
Corporation, as eligible to bid for appaimnt as IT Consultant under the Restructured
Accelerated Power Development and Reforms ProgramrdP®BRP) of Govt. of India.

No firm or consortiumcan submit more than one RF

12. Conflict Of Interest

The IT consultant and any of its affiliates/consartimembers hired to provide services for the

proposed assignment in a particulifity, will not be eligible to work as any of the empanelled

implementation agencies/ consultants in thtdity i.e. the IT Consultant and affiliates cannot

o Directly or tlrough its consortium partners bid as IT Implementation agency-fPBRP,
in theutility for which they are the IT consultants

e Get associated as Consultant / Advisor/ Implementation Agency or in any other capacity
with any of the agencies taking part hretbid process of the concerngdlity during the
implementation of the RPDRP

The Utility considers a conflict of interest to be a situation in which a party has interests that

coul d i mproperly influence that -egpansilbilijies,s perfo
contractual obligations, or compliance with applicable laws and regulations, and that such

conflict of interest may contribute to or constitute a prohibited corrupt pradtiie. may

include but not limitedo circumstanceteading to:

(&) Conflict between consulting activities and procurement of goods, works or sgotlces
than consulting seices as ITC under RPDRP): A firm that has been engaged by the
Utility to provide goods, works, or services (other than consultingcss as ITQunder
R-APDRP) for a project, and each of its affiliates, shall be disqualified from providing
consulting services related to those goods, works or services. Conversely, a firm hired to
provide consulting services for the preparation or impteat®n ofa project, and each of

U[i"[v
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its affiliates, shall be disqualified from subsequently providing goods, works or services
(other than consulting services as ITC undekFDRP) resulting from or directlyelated
to the firmds consul tnonigplementaton.ces f or such p

(b) Conflict among consulting assignmenideither consultants (including their personnel
and sukconsultants) nor any of their affiliates shall be hired for any assignment that, by
its nature, may be in conflict with another assignmemh@fconsultants.

(c0 Rel ati onshi p wiQonsultabkts (includiny their pwrine fafd: sub
consultants) that have a business or family
staff (or of the project impleménng agencyo6s s tta brfindirgctlywho ar e
involved in any part of: (i) the preparation of the TOR of the contract, (ii) the selection
process for such contract, or (iii) supervision of such contract may not be awarded a
contract, unless the conflict stemming from this relatigndtas been resolved in a
manner acceptable to the PFC throughout thectimbeprocess and the execution of the
contract.

IT consultant for aJtility cannot participate in the bidding process of IT implementing agency
by the samdJtility. An IT Consultat and IT implementation agency may be considered
to be in a conflict of interest with one or more parties in this process if they have
contolling shareholders in common.

Participation by Bidder(s) with a conflict of interest situation will result indisgualification

for both

13. Subcontracting

The IT Consultant shall not be permitted to-sointract any part of its obligations under the
Contract with the utilities.

14.Corrigendum

Should theUtility deem it necessary to amend ®REP Document, i shall do so by uploading
the corrigendum in the website. At any time prior to the deadline for submissionRFEhthe
Utility may amend th®&FPDocument by issuing corrigenda.

In order to provide prospective Bidders reasonable time in which tathekemendment into
account in preparing their bidd#e Utility may, at its discretion, extend the lastedéor the
receipt of RFB.

Any corrigendumissued shall be part of theFP Document and shall be communicated in
writing through registered letter @hor Emailto all who have obtained thieFP Document
directly fromthe Utility.

15. Cost of preparation of RP

The Bidder shall bear all costs associated with the prdpa and submission of its RFd
the Utility shall not be responsible or liable thiose costs, regardless of the conduct or outcome
of theRFPprocess.

16. Submission of RP
The Bidder shall submit theFP using the appropriate Submission Sheets provided in Section
IX 7 Response Formats. These forms must be completed without anyiciteta their format,

U[i"[v
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and no substitutes shall be accepted. All blank spaces shall be filled in with the information
requested.

TheRFPmust be submitted in a separate sealed envelope with covering letters as per the Form

No.F-1 (with respective markinga bold letters) in accordance with the formats/ schedules

given in the SectioiX i Response For mat s. TheRRPorvel ope shal
Appointmentof IT Consultantsfor AP DRP dur i ng XI Pl anbo.

The sealed envelope should be placed in a sealedt,duly signed, and droppedddress and
place to be specified by the Utilityapto <To be specified by the Utility®n or before<To be
specified by the Utility> RFPs received late, on any account and for any reason whatsoever,
will not be considered.

17.RFP Opening

The Utility shall conduct the opening®&FFs i n t he presence of Bidder s
choose to attend, at the address, date and time specified in this document.

All other envelopes holding theFP shall be opened one at a tinamd the following read out

and recorded:

(&) the name of the Bidder;
(b) whether there is deviation,modification or substitution (if any);

(c) any other details abe Utility may consider appropriate.

Only RFPs read out and recorded at opening stage, shall lsdeoed for evaluation. NBRFP
shall be rejected at the opening stage, except for late bids or bids not accompanied with proof of
havingpurchased the document.

18.Rights of Use

All rights of use of any process, product, service or facility developednyrother task
performed by the IT Consultant during execution of the engagement faitittng would lie
exclusively with theUtility and PFCGin perpetuity free from all liens, encumbrances and other
third party rights and the IT Consultant shall, wherenezjuired, take all steps that may be
necessary to ensure the transfer of such ownership in favourUdfilihe and PFC

19.Intellectual Property

The Utilities and Ministry of Power, Governmentdf India through Nodal Agencyshall own

and have a righih perpetuity to use all newly created Intellectual Property Rights which have
been developed solely during execution of the Contract that will be awarded further by the
Utility and or Ministry of Power, Government of Indiancluding but not limited to &l
templates, reports, designs, records, reports, designs, application configurations, data and
written material, products, specifications, drawings, source code and object code and other
documents which have been newly created and developed by the ITt@ursoiely during the
performance of Related Services and for the purposes ofailidetnse or suficense of such
Services under this Contract. The IT Consultant should undertake to disclose all such
Intellectual Property Rights arising in performarafethe Related Services to thé#ility and
execute all such agreements/documents and file all relevant applications, effect transfers and
obtain all permits and approvals that may be necessary in this regard to effectively transfer and
conserve the Inteli#ual Property Rights of thtility. To the extent that Intellectual Property
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Rights are unable by law to so vest, the IT Consultant assigns those Intellectual Property Rights

to Utility on creation.

The IT Consultant shall be obliged to ensure that@ravals, registrations, licenses, permits

and rights etc. which are intafia necessary for use of the goods suppliegtvice providedby

the IT Consultant, the same shall be acquired in the name bftithe, and the same may be
assigned by th&tility to the IT Consultant solely for the purpose of execution of any of its

obligations under the terms of the Contract. However, subsequent to the term of the Contract,

such approvals, registrations, licenses, permits and rights etc. shall endure tacldlséreex
benefit of theUtility .

The IT Consultant shall ensure that while it uses any software, hardware, processes, document

or material in the course of performing the Services, it does not infringe the Intellectual Property

Rights of any person and the Consultant shall keep tHdtility indemnified against all costs,

expenses and liabilities howsoever, arisingafuny illegal or unauthorized use (piracy) or in
connection with any claim or proceedings relating to any breach or violation of any
permision/license terms or infringement of any Intellectual Property Rights by the IT

consultant or its personnel personnel of any of its consortium members orciiractors
during the course of performance of the Related Services. In case of any infimdsnthe IT

Consultant, the IT Consultant shall have sole control of the defense and all related settlement

negotiations.

Subject to above sutlauses on intellectual property, the IT Consultant shall retain exclusive
ownership of all methods, concepgdgorithms, trade secrets, software documentation, other
intellectual property or other information belonging to the IT Consultant that existed before the

effective date of the contract.

20. Area of Work

The IT consultanimay be requiredo work any whee in the state or union territory @ridia
within thelicenceareaof the Ultility or utilities(in caseof multiple / consortium of utilities call
for RFP

21. Confidentiality
The IT Consultant/Consortium and the personnelrgfof themshall not either ding the term

or within two (2) years after the expiration of this contract, disclose any proprietary or
confidenti al information relating to the

business or operations without the prior written consdnthe owner.Utility will ensure
confidentiality of the bids submitted.

22. Bid Security Earnest Money Deposit (EMD)

The Bidder shall furnish as part of its Technical Proposal, a Bid Security in original form and in

the amount and currency specified e Bid data Sheethe value of Bid Security would lzes
specified in the Data Sheet.

23. Price Offer

The Bidder may provide multiple solutions as part of the technical bid but ONLY ONE

financial bid. In case of more than one financial bid, the submissgiibibe considered non
responsive.Prices will be firmi and inclusive of all cost minus taxésand no change
alternate/conditional price offers shall be allowed.

U[i"[v
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24. Performance Secunt

Within twenty-eight (28) days of the receipt of notification of addrom the Purchaser, the
successful Bidder shall furnish the Performance Security in accordance with the GCC, using for
that purpose the Performance Security Form included in Section VIII, Contract Fidmmns.
value of Performance Security would be 10%haf bid valueThe Performance Security would

be valid till the completion of the assignment or any such extended peraetigedby the

Utility.

25. Bid Validity Period
Bid should be valid for a periods specified in the Data Shdedm the date of ogning of

proposal

26. Acceptable Banks
All bank related documents should be submitted only from a bank listed in ScBedfile

Reserve Bank of India (RBI).

U[“i“’
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SECTION-II: DATA SHEET

11

The name of the
Assignment is:

IT Consultancy Services for-RPDRP waks during Xl Plan in

the <uUtility> involving handholding the Utility for
implementation from concept to commissioning of the proje
under Part A of the scheme. The activities would inclu
customizing the model bid document, assispiaparation of

DPR answering any queries raised by Nodal Agency, select
& appointmentof IT implementation agency and prograr
management of the implementation till completdige.

1.2

The name of the Owner is:

<Name and Address of the Utility>

1.3

The descriptiorand the
objectives of the
assignments:

e Handhold the utility for implementation from concept
commissioning of the project under Part A of théARDRP
scheme.

e Assist utilities in customizing the model bid document
deliver utility specific bid document

e Assist utilities in filling in the DPR, and answering &
gueries raised by Nodal AgerdvioP

e Conduct the end to end process in selecting the
implementation agency (N##Prebid conference-Bid
submissior>Technical and Commercial EvaluationFinal
Vendor Selectior-Contractual assistancappointment

e Program management of the implementation, till comp
go-live

1.4

The Owner will provide
the following inputs:

Any information or assistance required for the success
completion of the assignmerdgubject to availability and
conformity with the existing legal system at that time

15

The documents enclosed
are:

Data Sheet

Instruction to Bidders

Scope of Work

Formats for Submission of RFP
Evaluation Criteria

General conditions of contract
Special coditions of contract
Payment Terms

©ONO O~ WNE

1.6

Consortium:

The consultancy firmsempanelled asconsortium / joint
ventures should submit financial capability of the consortil
members and their role and responsibility for the abc
assignment. However, no firm caabmit more than one bid
(either individually or as a member of consortium/ joir
ventures).

U[i"[v
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.. | < Address to be specified by Utility >
17 The address for submission
' of Bids :
Earnest Money Deposit of R¥nelLakhin the form of Bank
1 g |Bid Security/ Ernest Demand Draft payable to <To be specified by Utility> At <To
' Money Deposit (EMD) be specified by Utility> to accompany the Technical Proposal
The date and time of < To be specified by Utility>
1.9 submission of Bids
Techni@al Proposal Bid Opening on < To be specified
1.10 Bid Opening Date Utility>
' Financial Proposal Bid Opening on < To be specified by Utilit
at < To be specified by Utility> Hrs or as decided by the owne
1.11 | Validity period: Ninety (90) Days from the date of opening ocbjposal
The Technical Proposal will be evaluated on the basis of
following :-
1. Qualification and Competence of key personnel
2. The firm's relevant past experience
3. Adequacy of the proposed methodology and work p
in response to the TOR
L1 Bid Evaluation 4. Size and age of the firm
: The financial proposal of the firms whose offer have b
declared technically responsive shall be opened. For compa
of the combined technical and price score of all firms followi
formula will be used:
Total score = (Technical score x 0.70) +
(LP /FP x 100 x 0.30)
Where LP is the lowest price offer and FP is the price offel
the firm being evaluated.
113 Commencement of the As per the Letter of Award/ Lettef Intent.
' Assignment:
Lo9?
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SECTION-III : TECHNICAL REQUIREMENT

The bidderis an entity already empanelled by Power Finance Corporation to bid for
appointment as 61T Consultantdé to assOngt t he
thoseb i d desrparefiedby Power Finance Corporation are eligible to bid for a role as IT
consultantThe Empanelled entities were those which met the following Qualifying Criteria:

St

Financials:

e Should have a turnover of at least INR 75 crore (USD15 million) in eatthedast three audite
financial years.

e Should have positive net worth in the last three audited financial years

Experience:

e Should have worked with at least one utility (Power/Gas/Water/Telecom sectors) co
or one infrastructure (rail/road/portfagrt) company in providing IT consulting (Strateg
Advisory, Efficiency Improvements, Implementation, Program Managen
Engagements, in the last three financial years. The total worth of projects executec
domain for the last three years shoudddb least INR 50 crore (USD10 million)

e Must have provided DPR assistance or procurement assistance or implementa
program management engagement for software/network/hardware solutions in ft
three audited financial years for a utility compan

e The team personnel proposed for this project must have relevant consult
implementation experience in their respective area of work, and the following min
employee count.

No Module Minimum resume count that needs to
be submitted with 5 year eperience
QR Utilit y Requirement
1 GIS (Customer Indexing/ Asset 3 employees
Mapping/ Integrated Network Analysis Minimum one expert
2 Meter Data Acquisition/ Energy Audit | 3 employees | for each of 5 modules
3 Billing/Collection/New 5 employees
Connection/Disconection
4 Web Self Service/ Security/ MIS 5 employees
5 Customer Care 5 employees
Others:

e IT Consultant should give an undertaking that they will open an office in the state of
contract awarding utility, should they become the ss&fte bidder in the RFP process @
the utility within next 30 days if not already existed.

e IT consultant for a utility cannot participate in the bidding process for IT implementa

in the same utility
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SECTION-IV: SCOPE OF WORK
The scope of work shainclude technicaland financial consultancy services for the entire
duration of the assignment.

The IT Consultant shall carry out the following tasks:

[ERN

.Role of IT Consultant:

Assist utilities in preparation of the DPR

2 Assist the Utility in decidig the scope of work for ITIAnd Assessment, in discussion with
the Utility, of the areas in which experts would be required from the ITIA and estimation of
the minimum number of experts in each area

3 Assist utilities in custorging the model bid documetu fulfill utility specific requirements
as per RAPDRP

4 Handhold the utility for implementation from concept to commissioning of the project under
Part A of the scheme.

Assist utility in responding tqueries raised by Nodal AgeritdoP

Conduct the end tonel process in selecting the IT implementation agency (NRflebid
conference> TechnicaEvaluationof the Bids>Vendor Approval>Contractual assistance)

7 Program managemenncluding participation in testing and commissioning of the project
till completego-live

2. Physical Area of Work
Any where in the state or union territory of India within the area of operation of the Utility.

<The Utility should add a para indicating the brief details of the towns/project area to be
covered under present assignment.

U[“ilv
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3. Outline of Tasks to be carried owind Deliverables

The IT Consultants may be representing the utilities post selection and appointment by the
utilities. Any work, as and when required for smooth and timely execution of the project may be

supported by the IT consultants. Utilities may make all possible efforts to provide support and

help to the extent possible; however the final responsibility of the same may rest with the

consultants.

<Elaborate/Change the Tasks and deliverables line with SRS documentjf required>

S. No. | Outline of Tasks to be Carried Deliverable # Time from
out award of
Contract
1. As i s0 study: A report giving clear picture on: | 0-1 month
Lfo theC ?Jtzlitiresy ino lértder ttcl e Existing IT Infrastructure
ascertain the extent of availabili (hard\_/vare, sof_t\_/var_emetwgrk
of existing data and systems. | etc.) in _the_ utility |nclud|_n_g
addition existing IT system I apphcanons _that l.m“ty
usability should be studied ar may I|k_e to continue with &
the compatibility of the sam th_ose It may like o sunsg
being integrated into the new | with appropriate rational
system should be assessed. | e Identification of additional IT|
Infrastructure requirements
utility vis a vis model SRS
template
e CostBenefit and Performand
impact analysis of integratin
the legacy systems
2. Coordinate with the utility il A report covering following 0-1M
preparing customized framewo . .
for DPR and assist them 1° Identlflcatlon Of.pI’OjeC'[ area
populating with required dat for implementation of SRS
related to assets, customers | ¢ Recommendation on phasj
and to certifyfor suitability and of project area for SRS
V|ab|I|ty within the framework of imp|ementation for staggere
SRS document and -RPDRP implementation in  variou
guideline for the respectiv  towns (prioritizatation)
project area(s) by the I _ _
Consultant. e DPR for First Project Areg
data center & commo
requirements & services ¢
subsequently DPRs for oth
towns of utility to be covere
under RAPDRP
Consultant shall also:
1.Assist in  populating an
U[i"[v
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S. No.

Outline of Tasks to be Carried
out

Deliverable #

Time from
award of
Contract

submission of DPRs. Consulta
shall ensure that DPRs are in i
with  Quadipartite Agreement,
MOP/PFC issued guidelines f
R-APDRP.

2.Certify for suitability and
viability within the framework of]
SRS deument and FAPDRP
guideline for the respectiv
project area(s)

The IT consultant should ensu
that identified legacysystems are
integrated with thedinal solution
implemented by ITIA and are
capable of generating enterpris
wide MIS reports. The IT
consultant should ensure th
legacy systems and the ne
solutions lined up by ITIA are
tightly integrated and do nd
remain standilone and perforn
on real time basis as envisaged
SRS document.

Ensuring integration of identifie
legacy systems ith the final
solution implemented by ITIA

0-22M

Customising model big

document:

Consultant  while customizin
model SRS bid document shou
ensure that the offered solution
seamlessly  integrated  wil
existing as well as upcomin
other IT applicabns ie.,
SCADA/ DMS etc. Necessar
provision for interfacing tools
software as per requirement m
be included.

IT consultant shall customize th
biddable SRS document as [
the existing business process
volume of consumers/ Assets €|
without malifying the broad
scope and content. Every utili
may have its own busines
process and IT consultant sh
customize thebidding documen
i n Il i ne with [
business process.

Consultant to ensure opg
systems and protocols along w
defining interfacing points o
existing systems /providing i
SRS for futureintegration/ built
up

1-2 M
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S. No.

Outline of Tasks to be Carried
out

Deliverable #

Time from
award of
Contract

Listing deviations in Customize
biddable  document vis-a-vis
Model SRS template

Any deviation/variation  from
Model SRS template shall K
properly jusified by the IT
consultant by providing specifi
references to clauses of S¥H
specification. Deviations/an
changes to be brought out in
table giving Section, SI. No
Page no., clause no., original te
amended clause and detail
justification for ned of change.

1-2M

Handholding utilities in enabling
them to have infrastructur
facilities for data center §&
customer care centers

1. The IT consultant shall act i
co-ordination  with  Utility
hierarchy and IT Implementin
agency and help in finalizin
the followingi
a) Space requirement for da
center building, Server roon
UPS room, customer cal
center building etc.

b) Heat load of server, UPS et

c) Design of normal ang
standby  power  suppl
requirements

d) Design of data cents
building, customer car
center lildings etc. along
with requisite infrastructurg
facilities and requirement
like precision HVAC, fire
fighting system,
Electrification, Electronig
earthing for servers, Acces
control system etc.

2. Consultant shall also handhag
utility in  selecting bes
possible site for data center.

06 M

4-End of
Assignment

Assist utility in Bid Process fo
selection of ITIA.

e Organising Pre Big
Conference.

e Assist utility in Bid opening

and Technical Ealuation of

2-3.5M

U[“ilv
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. : : Time from
S. No. | Outline of Ta:;last to be Carried Deliverable # award of
Contract
bids for selection of ITA
8. Handholding utilities in Busineg * T consultant shall assist utilit - 5 5_4
Process rengineering g N 'Bus!ness q prozl:(t_ass h'”
ensuring its uniformity among a :a_lpglneerlng and making the
discoms in state __vvorthy and should sugge
utility for necessary
administrative changey
delegation of powers
organizational restructuring f{
take place for  prope
implementation of programme
e Shall maintain uniformity of
approach in Business proceg
reengineering, DPH
preparation, and programn
implementationamong all the
Discoms in a state.
0. IT CONSULTANT to assis| Consultant to ensure: 4-16 M
utility in finalization and approva| S
of major vendors of implementin * Finalization anc_i approvalof
agency & assist in formulation ¢ vendors_ & equipments as p
quality assurance plan, p LOA / Bid Document
dispatch test procedures & testil ¢ Ensure compliance a
i n vendrr«”“ns/proe procurement ol
adherence to contractul  hardware/software/ networ
documents and integrated solution as p
specs/LOA
e Bring out noncompliance ang
assist utility in its disposal
e Review design, drawing
submitted by ITIA & assis
utility for approving the same
10. Testing: IT Consultant b{ e Preparation of teg 4-22M
responsible for supervision ( specifications. Finalizing
testing done by the Quality  Assurance Plar
implementation agency irareas| inspection /check points et
such as planning (preparing te during implementation stage
plans and defining roles ar . L
responsibilities), preparatio ® Supervision and monitorin
of tests & assistance
U[“ilv
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. : : Time from
S. No. | Outline of Ta:;last to be Carried Deliverable # award of
Contract
(consists of preparing te conductance of tests
specification, test environmel . .
and test data) and executi y B”r.'g oqt_no_nc_omp_hance and
(includes testing at unit leve assist utility in its disposal
integration level, system level@dn ¢« Provide certification on leve
production). The IT Consulta  of success achieved /need
will also ensure proper testing re-test
all hardware/software and relat
equipment is done by th
implementation agency. The |
Consultant will assist the utility
in assessing and approving t
testing plans submitted by th
implementation agency.

11. Program Management: [| IT Consultants to: 4-22 M
Consultant to supervise tf . . .
implementation process carrig * Review of implementatior
out by the ITIA. IT Consultan plan of ITIA.
need to review th¢ e Identify/Foresee risks an
implementatbn plan and th¢  jdentify activites on critica
timelines submitted by the ITI/ path along with risk
and ensure that the same are mitigation strategies
per the guidelines directed by tl .

Nodal ~Agency. Overseein ® Shall also ensure that utll|lt
successful holds regular project revie
commissioning/testing/training meets at project leve
and galive of the solutions may d|y|S|onIC|rcIe level & head
be carried out by the I office level.
Consultants. ThdT Consultanty 4 ghall also assist utility if
will  ensure proper plan i monitoring the
prepared and executed by t implementabn &  report
implementation ~ agency  fQ  exceptions to utility for
training of the coraisers, end feedback & timely correction
users and administrators of t
system. e Shall also help utility in
successful rollout of PaA
programme

12 Utility Management Team: Th| ¢ Submission of status repon Ongoing
IT Consultants may also proviq on progress of work of ITIA
periodic status update repol to the utility
including escaltions. IT , _
Consultant may provid{ * Escalation report for.senlc
certification for completion of al ~ Management foresolution of

key issues impactin

U[i"[v
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. : : Time from
S. No. | Outline of Ta:;last to be Carried Deliverable # award of
Contract
work at site as per the scope implementation
work for the implementatiol
agency.
13. Any information (progress repo Information shall bg Ongoing

etc.) as and when sought by t
Nodal Agency/Ministry of Powe
will be furnished by the I1
Consultant

submitted in form of a repo
as anl when required

Regularly enter & update da
on APDRP©OGs d
site  maintained by Nodg
Agency to keep it current

# The deliverables mentioned are indicative galyd Utilities can be more specific suiting to
their need and requirements
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SECTION-V: BID EVALUATION METHODOLOGY

The following is theBid processkvaluation methodology that will be adapted by utilities for
appointment of IT consultants.

RFPs will be circulated only to the IT Consultants empanelled by Nodal Agamdy
published on their Welsite (www.pfcindia.con) on the date of opening of the RFP

Single Stagei Two Envelope Procedure Bidders should submit two sealed envelopes
simultaneously, one containing the Technical Proposalta@dther the Price Proposal,
enclosed together in an outer single envelope. Initially, only the Technical Proposals are
opened at the date and time advised in the Bidding Document. The Price Proposals remain
sealed and are held in custody by the utilltie Technical Proposals are evaluated by the
utility. No amendments or changes to the Technical Proposals are permitted. The objective
of the exercise is to allow the utility to evaluate the Technical Proposals without reference to
price for transparency.

Following the approval of the technical evaluation, and at an address, date and time advised
by the utility, the Price Proposals will be opened. The Price Proposals are evaluated and,
following approval of the price evaluation, the Contract is awardétet®idder whose Bid

has been determined to be successful based on the formula given below.

Alternate bids will not be allowed. Alternate technical modules, methodologies, approach,
project plan or timelines that deviate from the defined scope and thel@R&ent will be
considered as alternate bid and will be considered as non responsive.

Since the bids are floated only to empanelled IT consultants, no further technical
disqualification is permittedxcept on the ground of bid being non responsive

Preliminary Evaluation: The technical proposals will be reviewed for deviations,
acceptance of terms and conditions, adherence to scope of work, formats required, purchase
of bid document etc., In case of hon compliance on any of the above, bids will bespeshsid

as technically nomesponsive.

Technical Evaluation The Approach & Methodology, the project experience CV
credentials of the team etc., would be evaluated and scores would be given (out of 100). The
technical evaluation for the role of IT Consulténytthe Utility should be in line with the
Sectionlll: Qualifying Requirements. The number of dedicated and shared resources that
would be deployed by the vendor would be evaluated. Dedicated resources will be given
preference over shared resoureesl wil be awarded higher marks during the technical
evaluation In Project Experiece, weightage would be given for experience in the following
modules: GIS, MIS, Web Self Service, Asset Management, Maintenance Management,
Billing, Metering, Energy Auditing/Acounting, Customer Care, Network, Hardware.
Successful completion of projects and proof in terms of performance certificates by the
client will be given suitable preference/weightage.

Price Bid Evaluation: Financial Proposals of only such firms will be opd whose offers
have been declared Technically Responsive. The Financial Proposals of Technically
Responsive Bidders in separate sealed envelope will be opened after evaluation of the

ut
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Technical Proposals. Financial Proposal ofsuncessful Bidders will é returned back
unopened. Financial proposal should becanditional, failing which the bid shall be
summarily rejected. In case a single bid is invited by multiple utilities, the Price Bid would
specify the charges separately

e For comparison of the conmed Technical and Price Score of all Firms, following formula
will be used: Total Score = (Technical Score x 0.70) + (LP/FPx100) x 0.30. Where LP is the
lowest price offer and FP is the price offer of the firm being evaluated.

Contracts shall be awardedlp to the bidder with the highest Total Score.

Detailed Technical Evaluation Methodology:

Technical Evaluation would be conducted on for parameters as shown in the table below:

EVALUATION PARMETER DETAILS WEIGHT

PARAMETERS

Approach & Overall A&M i 1.00 each 5.00
Methodology

a. Understanding of the Utility and its
requirements (Also provide Prior
interaction with Utility, if any)

b. De